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TOPP Philosophy

The Online Professor Program (TOPP) is a faculty-driven
development program that provides pedagogical and
technological support for instructors endeavoring to design,
develop, teach, or revise online, partially online (hybrid) and web-
enhanced courses.enhanced courses.



TOPP Curriculum

TOPP has 3 levels of training built in to the program:

• Level 1 is for the professor who is developing an online or partially
online (hybrid) course and has never taught online before. At the end
of level 1, the newly developed courses are evaluated using a rubric
and constructive input provided by the TOPP team.and constructive input provided by the TOPP team.

• Level 2 is for the professor who is teaching online for the first time
and who wants to continue to enhance his/her skills. It is strongly
advised that new online professors enroll in Level 2 in their first
semester of teaching online.

• Level 3 is for the experienced online faculty member. This series of
six seminars will involve experienced online faculty in course revisions
based on a review of exemplary Moodle courses and the criteria
used to determine these courses. Exemplary course seminars will run
for two hours.



Pedagogy of TOPP: Concept and Philosophy
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Who Should Teach Online?

A teacher who is:
 Motivated
 Self-disciplined
 Creative



Who Should Take an Online Class?

A student who is:

 Motivated
 Self-disciplined
 Creative

A student who:

 Enjoys working alone

A student who can:

 Write e-mails
 Open attachments
 Browse the internet
 Use Microsoft Word





F2F On-Line

 A lesson plan is a set of
integrated and subject related
materials united by the same
content.

 A learning module is a set of
integrated and subject related
materials online.

 A learning module has learning

Lesson Plan Learning Module

content.

 A lesson plan has learning
objectives and activities.

 It is easy to adjust or change the
order of learning objectives or
activities.

 A learning module has learning
objectives and activities.

 Material within a learning module
needs to be completed in a
specific order within a certain
period of time.

 It is hard to change or adjust the
objectives or the order of material
presented once it has been posted
for students’ viewing.



 Flexible presentation
plan

 Highly organized and
structured

Delivery of lesson Delivery of learning module

plan
 Can change the pace of

the class by looking at
the students.

 Can modify how the
material is presented.

structured
 Each step must be

explained clearly.
 Lesson expectations

must be easy to follow
and understand.

 Focus around a learning module





Communication Tools

 More informal and natural.

 Communication options:

 With students inside and
outside the classroom.

 Pair and Group Work

• More formal and less spontaneous.

• Communication options:

– Online Discussions (asynchronous).
These are not in real time.
Students can participate in a
discussion when it is convenient
for them by responding to Pair and Group Work

 Email

 Office Hours

for them by responding to
classmate comments or questions.

– Chat (synchronous). These take
place in real time. The instructor
and students agree to be online
at a certain time on a certain
date to have a chat.

– Announcements. These are
prerecorded and offer
information about any course
related changes.

– E-mail

– Online Office Hours





Activities:
• Group work oral
• Pair work interaction
• Whole class

Activities:
 Whole class:

 discussion board
 live chat

 Group work:

Homework:
• Instructor can do a quick

check to see whether
students understand the
lesson. She can then make
adjustments.

 Group work:
 Wikis

Homework:
 Instructor needs to log

on to Moodle and
check each student’s
work individually.





 Formal
 Quizzes & tests
 In-class writing
 Presentations
 Homework checks

 Formal
 Quizzes & tests
 On-line presentations
 Homework checks

Assessment Assessment

 Homework checks

 Informal
 Questions during class

time

 Informal
 Delayed or vague

responses to an
instructor posting
indicates how much
students comprehend.



Turnitin



Turnitin



Issues to consider

•As a faculty member are you skeptical about delivering quality
courses on the web?

•Do the computer tests take away the ability to annotate and
comment on student papers?comment on student papers?

•How do you detect and prevent plagiarism in online courses?



More Issues to consider

•How do you train students not to use text messaging slang?

•How do you train students to write grammatically correct

statements?statements?

•How do you train students that copying and pasting from

the Internet is not acceptable without acknowledging the

source?
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